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Internal Quality Assurance Cell - IQAC

21-09-2022
Minutes of Meeting

A meceting of the IQAC team was held on 21/09/2022 in the campus conference hall at 3.00 PM

to plan about the overall growth of our campus. The NAAC cell members were also invited to the

meeting. The following members were present :

IQAC
I. Prof.Lalita Kumar Sahoo - Chairman
2. Prof. K.E. Madhusudanan - Convener
3. Prof. R. Prathibha - Member
4. Prof. Chandrakant - Member
S. Prof. K.K. Shine - Member
6. Dr. K. Vishwanathan - Member
7. Dr. O.R. Vijayayraghavan - Member
8. Dr. Giridhara Rao K - Member
9. Dr. Radhika P.R. - Member
10. Sri. K.M. Ravindaran -Member Secretary
11. Prof. C.L. Cicily - Nominee from Local Society
12. Sri. Libi M.B - Alumni

NAAC Cell Members

NSy AW

Dr. D. Venugopala Rao

Smt. Nisha Vinod

Dr. Dhanesh P.V

Sri. Subhramanya K. Bhat

Dr. M. Sridhar Rajan

Dr. Grandhi V Lakshmi Keerthi Sudha
Dr. Ganesh Krishna Bhat



Dr. M.K. Sheeba, Sri. Vaishnav K B of IQAC and Smt. Manichitra P.S of NAAC CELL were unable to
attend the meeting..

¢ Prof. K.E. Madhusudhanan gave a welcomed to all members of the IQAC and NAAC Preparation
Committees.

® Sri. Subramanya Bhat made a proposal to highlight the significance of IQAC while introducing
the meeting's aim. IQAC will carry out the strategic planning, documentation, and exccution of
all plans. Every year, an AQAR will be filed. The academic year's plan and execution will be
carried out.

Meceting resolutions are as follows:

IQAC members should make documentation of all programs for this academic year.

IQAC should have a dedicated room.

All documents should be sent to IQAC e-mail - iqac-guruvayoor@csu.co.in

A technical assistant is required for the IQAC for documentation, data entry etc..

An internal committee should be formed for documentation and assessment.

All programs should be conducted through IQAC. Orders and invitations must be

distributed through IQAC in this regard.

Monthly meetings of IQAC should be conducted as per the Academic Calendar.

For the smooth and timely IQAC activities infrastructural facilities are essential. Such as

Computer, Colour Printer, Scanner.

ICT enabled mini conference room has to be provided.

We have to update our present conference hall equipped with Computer, Mike System

and Projector Screens.

® Renovation of the smart classroom,Language Lab, tow Computer Labs and Psychology
Lab.

e Disabled-friendly restrooms must be constructed, the campus must be smoke-free, waste
management must be implemented, the biogas system must be updated (we must obtain a
receipt from the panchayath for waste management), wet waste and paper waste must be
disposed of in RED and GREEN Bins, waste water must be recycled, and a pedestrian
path with a chain must be constructed from the main building. Installation of solar panels
and Rainwater harvesting facility have to be made.

® A list of all necessary equipment for the campus should be created and forwarded (o the
Head office for necessary action.

¢ We must include Soochana Boards in Sarala Manaka Samskritam. The entrance board.

map at the entrance, and instructions to turn off cell phones can be added in Saralamanak

Samskrit. We should also add names to each block, such as academic buildings, hostels.

and new blocks. The old Shikasha Shastra building and auditorium must be resurrected

and put to new use.

We must give special focus on academics and research.

Library resources may be enhanced.

The library should give students access to search and choose books.

We should prepare the academic schedule.



Students’ welfare council (SWC) should be started as soon as the academic ycar
2022-2023 gets underway.

Training programs should be offered, for instance on NEP awareness, Preparing a
Research article, NAAC Awareness, CAS Awareness, Spoken Sanskrit for teaching and
non-teaching staff. Also training sessions must be conducted for students to prepare for
the All India competitions.

Alumni association should be launched on our campus. The registration fee of Rs. 100
shall be mandatorily collected from the students before issuing No Dues certificates.

The students should be asked to submit a copy of all their certificates to the [IQAC for the
documentation purpose.

For cach academic year, CSU scholarships will be routinely documented.

More teaching and non-teaching staff recruitment is urgently needed.

Extra vehicle parking space should be set up.

All Guruvayoor Camps committees must be under the supervision of IQAC. Minutes and
progress reports of all committees should be submitted to the IQAC before the end of the
Academic year.

To oversee the wellbeing of all employees, a separate staff welfare committee must be
established.

IQAC shall form various subcommittees whenever they are necessary.

For a minimum of five days, IQAC can provide professional development programmes
for all teaching and non-teaching employees. The best time to hold FDPs, workshops, and
other events will be during the breaks leading up to exams.

For the teaching and non-teaching employees who do not have a Sanskrit background. it
can also arrange language camps or spoken Sanskrit classes.

Additionally, it develops and puts into practice some simple standard Sanskrit
administration and management procedures for the campus.

IQAC may advise all HODs on how to obtain funds and grants from non-governmental
organizations -NGOs or any Individual. For this purpose an endowment portal maybe
created.

We can add all of our programmes to an official YouTube account that our university's
administration can appropriately manage. We need a separate digital camera in order to

maintain accuracy and high quality of videos.
Additionally, Librarian and the DDE campus in charge may be invited to future IQAC

meetings.

The meeting came to an end with the Vote of thanks by Prof. K. K. Shine. Shanti Mantra was recited.

Next meeting of IQAC will be intimated as soon as possible.

IQAC
1. Prof. Lalita Kumar Sahoo (Director) - AL
\ .
2. Prof. K.E. Madhusudanan - ﬁ
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3. Prof. R. Prathibha
4. Prof. Chandrakant
5. Prof. K.K. Shine

6. Dr. K. Vishwanathan

7. Dr. O.R. Vijayayraghavan

8. Dr. Giridhara Rao K

9. Dr. Radhika P.R.

10. Sri. K.M. Ravindaran, (S.0)

11. Prof. C.L. Cicily

12. Sri. Libi M.B

NAAC Cell

1. Dr. K. Vishwanathan
2. Dr. Giridhara Rao K
3. Dr. Radhika P.R.

4. Dr. D. Venugopala Rao

5. Smt. Nisha Vinod

6. Dr. Dhanesh P.V

8. Dr. M. Sridhar Rajan

9. Dr. Grandhi V Lakshmi Keerthi Sudha

10. Dr. Ganesh Krishna Bhat

Sri. Subhramanya K. Bhat
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CENTRAL SANSKRIT UNIVERSITY

GURUVAYOOR CAMPUS

Puranattukara, Thrissur, Kerala — 680 551.

Internal Quality Assurance Cell - IQAC

14-10-2022
Minutes of Meeting

A meeting of the IQAC team was held on 14/10/2022 in the campus conference hall at 2.30 PM

bout the overall growth of our campus. The NAAC cell members were also invited to the

meeting. The following members were present :

. IQAC

1. Prof.Lalita Kumar Sahoo - Chairman

2. Prof. K.E. Madhusudanan - Convener

3. Prof. R. Prathibha - Member

4. Prof. K.K. Shine - Member

5. Dr. K. Vishwanathan » - Member

6. Dr.O.R. Vijayayraghavan - Member

7. Dr. Giridhara Rao K - Member

8. Dr. Radhika P.R. - Member ‘

9. Sri. K.M. Ravindaran -Member Secretary

10. Prof. C.L. Cicily - Nominee from Local Society

11. Sri. Vaishnav K B - Student Representative
] NAAC Cell Members

1. Dr. M.K. Sheeba

2. Dr.Dhanesh P.V

3. Sri. Subhramanya K. Bhat

4. Dr. M. Sridhar Rajan

5. Dr. Grandhi V Lakshmi Keerthi Sudha

6. Dr. Ganesh Krishna Bhat

7. Smt. Manichitra P.S

Prof. Chandrakant and Sri. Libi M.B of IQAC & Dr. D. Venugopala Rao and Smt. Nisha Vinod of

NAAC Cell were unable to attend the meeting.



e Prof. K.E. Madhusudhanan welcomed all the members of IQAC and NAAC Preparation
Committees.

® A Discussion session was held on the actions and improvements on the previous meeting’s
resolutions by the IQAC Convener.

Meeting resolutions are as follows:

Assessment on Previous Resolutions
1. IQAC members should make documentation of all programs for this academic year —
The work of documentation is in process.
2. IQAC should have a dedicated room — Shastrj 3" Year Class Room may be used as
IQAC Room. The present S-3 can shift to PS1/PS2/S2 Room
3. All documents should be sent to IQAC e-mail - jgac-guruvayoor@csu.co.in — All are
informed regarding the same.
4. A technical assistant is required for the IQAC for documentation, data entry etc. — a
person maybe appointed with Honorarium Scheme for this. A Proposal may be
forwarded for the financial assistance.
An internal committee should be formed for documentation and assessment. — A
Technical maybe entrusted with this work.
All programs should be conducted through IQAC. Orders and invitations must be
distributed through IQAC in this regard. - All are informed regarding the same.
Monthly meetings of IQAC should be conducted as per the Academic Calendar — on
going.
For the smooth and timely IQAC activities infrastructural facilities are essential. Such as
Computer, Colour Printer, Scanner. — Repair works of the present items will be done.
ICT enabled mini conference room has to be provided. — May be provided after the sift

of Office to New Building.
10. We have to update our present conference hall equipped with Computer, Mike System

o
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and Projector Screens.
1. Renovation of the smart classroom, Language Lab, tow Computer Labs and Psychology

Lab.
@Disabled-friendly restrooms must be constructed, the campus must be smoke-free, waste

management must be implemented, the biogas system must be updated (we must obtain a
receipt from the panchayath for waste management), wet waste and paper waste must be
disposed of in RED and GREEN Bins, waste water must be recycled, and a pedestrja/xl
path with a chain must be constructed from the main building. Installation of solar panels
and Rainwater harvesting facility have to be made. o

13. A list of all necessa‘r—yieqﬁi‘pymé‘n’t for the campus should be created and forwarded to the
Head oftice for necessary action. — To be listed and forwarded.

14. We must include Soochana Boards in Sarala Manaka Samskritam. The entrance board,
map at the entrance, and instructions to turn off cell phones can be added in Saralamanak
Samskrit. We should also add names to each block, such as academic buildings, hostels,
and new blocks. The old Shikasha Shastra building and auditorium must be resurrected
and put to new use. — A committee has been constituted for the same with a budget of

30,000/-
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16.
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27.

28.

29.

30.

31.

32.

33.

34.

We must give special focus on academics and research.

Library resources may be enhanced. - an amount of 2.50 Lakhs have been sanctioned.
The library should give students access to search and choose books. — Digitalization work
is slow due to insufficient technical assistance.

We should prepare the academic schedule.

Students’ welfare council (SWC ) should be started as soon as the academic year 2022—

2023 gets underway. — an advisory committee may constitute to start S.W.C.
Training programs should be offered, for instance on NEP awareness, Preparing a
Research article, NAAC Awareness, CAS Awareness, Spoken Sanskrit for teaching and

non-teaching staff. Also training sessions must be conducted for students to prepare for
the All India competitions.

. Alumni association should be launched on our campus. The registration fee of Rs. 100

shall be mandatorily collected from the students before issuing No Dues certificates.

- The students should be asked to submit a copy of all their certificates to the IQAC for the

documentation purpose.

For each academic year, CSU scholarships will be routinely documented. — informed the
authorities.

More teaching and non-teaching staff recruitment is urgently needed. — Proposa) may be
forwarded.

Extra vehicle parking space should be set up.

All Guruvayoor Camps committees must be under the supervision of IQAC. Minutes and
progress reports of all committees should be submitted to the IQAC before the end of the
Academic year. — All are notified regarding this.

To oversee the wellbeing of all employees, a separate staff welfare committee must be
established. — A committee will constitute for this.

IQAC shall form various subcommittees whenever they are necessary.

For a minimum of five days, IQAC can provide professional development programmes
for all teaching and non-teaching employees. The best time to hold FDPs, workshops, and
other events will be during the breaks leading up to exams.

For the teaching and non-teaching employees who do not have a Sanskrit background, it
can also arrange language camps or spoken Sanskrit classes.

Additionally, it develops and puts into practice some simple standard Sanskrit
administration and management procedures for the campus.

IQAC may advise all HODs on how to obtain funds and grants from non-governmental
organizations -NGOs or any Individual. For this purpose an endowment portal maybe
created. -

We can add all of our programmes to an official YouTube account that our university's
administration can appropriately manage. We need a separate digital camera in order to

maintain accuracy and high quality of videos. — You Tube channel has been created. A
proposal for digital camera may be forwarded.

Additionally, Librarian and the DDE campus in charge may be invited to future IQAC
meetings.

New Resolutions




35. The maintenance of PTA register for 5 yrs may be started.

36. A Public Relation Officer (PRO) may take charge.

37. An urgent meeting may be conducted with the Engineer of CPWD to start the renovation
works pending by this month itself before the NAAC UGC visit. An amount of 43 Lakhs

are allotted and transferred for the painting and Toilet repairs. The CPWD need to
provide the furniture for the new building. This should be the prior to the meeting.

38. As per the F.No 9-1/CSU/Mean Acd./2022/553, a discussion was taken place on
Accomplishing and maintaining infrastructure/Data related to overall development of
campusces in an urgent basis for NAAC purposes-regarding. And the following
resolutions were made upon this.

a) Beautification of campus premises - A committee has constituted and Rs. 1,30,000/-
sanctioned.

b) Boards of Vision , Mission and Core Values of the institution should be placed in each
campus. — A committee may be constituted.

¢) Maintained List of various facilities available in each campus. — it is uploading in Campus
Website.

d) Map of various places in each campus should be placed in the front side of the campus —
A committee may be constituted for this.

e) Boards of various departments and faculty members (Cleanliness of Boards needed) - A
committee has been constituted.

f) Record of Facilities available for divyanga janas in each campus. — This may be uploaded
in Campus Website.

g) Cleanliness of toilets - CPWD may complete the work as the amount is transferred for
the same. The competent authorities will conduct an urgent meeting for immediate
action.

h) Cleanliness of playground — Already cleaned the play ground, but need to be
Maintained.

i) Boards of various Cells (with the names of committee members) - A committee has
constituted and Rs.30,000/- sanctioned.

J) Facilities available for internet/wifi connection in computer labs/other labs and in all
departments of campus. — Connected but Upgradation is required.

k) Maintained Smart Classrooms — More classes may be added.
I) Citizen charter in each campus. - A committee may be constituted for this.

m) Boards of RTI Information officer and Appellate authority in each campus. - A
committee may be constituted for this.

n) Boards of Grievance committee in each campus. — Already Constituted a Grievance
Cell.

0) Information about neatness of various Centres such as MRC, MCC etc.-

P) Maintained auditorium or big halls in campuses — Maintenance work may be

started soon.



39. As per the F.No-‘)-]/CSU/Mcun-Acd./2022/554, a discussion was taken place on
Accomplishing and maintaining infrastructure/Data related to overall development of
campuses in an urgent basis for NAAC purposes-regarding. - The NAAC
Preparation Team is advised to take the necessary action on the documentation
of above said matter.

The meeting came to an end with the Vote of thanks by Prof. K. K. Shine and all recited Shanti Mantra.

Next meeting of IQAC will be intimated as soon as possible.

Prof. Lalita Kumar Sahoo (Director)
Prof. K.E. Madhusudanan

Prof. R. Prathibha

Prof. K.K. Shine

Dr. K. Vishwanathan

Dr. O.R. Vijayayraghavan

Dr. Giridhara Rao K

Dr. Radhika P.R.

Sri. K.M. Ravindaran, (S.0)

10. Prof. C.L. Cicily -
11. Sri. Vaishnav K B -
NAAC Cell
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Dr. K. Vishwanathan -
Dr. Giridhara Rao K -
Dr. Radhika P.R. -
Dr. M.K. Sheeba -
Smt. Manichitra P.S -
Sri. Subhramanya K. Bhat -
Dr. M. Sridhar Rajan -

Dr. Dhanesh P.V - gV

Dr. Grandhi V Lakshmi Keerthj Sudha - G 4’
Y

10. Dr. Ganesh Krishna Bhat - 4 l(;_,__‘,
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MINUTES OF THE MEETING OF IQAC ALONG WITH
NAAC CELL HELD ON 09-01-2023 AT 3.00 P.M. AT CAMPUS
) CONFERENCE HALL

The members of the IQAC and NAAC cell met in the CONFERENCE HALL at
3.00 P.M. under the Chairmanship of The Director, Prof. Lalit Kumar Sahoo.

Prof.( Retd.) C L Cicily, Mr Libi M B, Sri. Vaishnav K B, Dr. M Sridhar Rajan
could not attend the meeting.

Dr. E R Narayanan and Dr. Rautmale Anand S were present as special invitees.

At the outset The IQAC convenor Prof. K.E Madhusudanan welcomed the
members to the meeting and explained about the campus preparation required for
the ensuing NAAC visit.

After detailed deliberations the following resolutions were taken:-

1. The campus PTA is to be formed. Prof R. Prathibha and Dr. M.K Sheeba
will be incharge of PTA formation and meetings with the assistance of all
teachers.

7. White boards / Blackboards , podium, chair (for teacher) for all classes,
new curtains for Director cabin, office, Conference Hall, all department staff
rooms, computer Lab, language lab have to be arranged urgently.

3. A well furnished IQAC room with a Computer, Printer, Table etc... has to
be established.
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4. The Office will provide the drop out students list for the last six years to all
the departments.

5. Student assignment, library work, test papers are to be maintained
department wise.

6. Question Bank is to be maintained department wise.

7 Research committee meeting minutes, for 5 years (2017- 2022) and research
scholars list are to be maintained by Research Committee Convenor, Prof. K

K Harshakumar.
8. Project work of students is to be maintained department wise.

9. Outreach programme activities ( Details of Vaagvardhini Sabhas,
Shibiram,Workshops, Seminars attended / presented by students etc..)
have to be provided to the IQAC cell.

10. Stock Register data will be provided by Office to IQAC cell.

11. Staff Council meeting Incharge and members to maintain data for 5 years.(
Dr.M K Sheeba, Smt Manichithra P.S, Dr. G VL Keerthi Sudha, Smt. Nisha
Vinod)

12. Discussed about Placement cell and Alumni cell.
13. Discussed about new seating arrangement for students in the Library.
14. Purchasing 50, two seater Godrej desk-bench for classrooms.

15. Conference Hall Repair/Replacement of following,
Change University logo on the podium, new table cloth, UPS and network
cable for smart board, repair of all damaged chairs, new carpet on the dias
and front portion of hall have to be done.

Prof. K. K Shine, NAAC Co-ordinator proposed the Vote of Thanks.
The meeting came to an end by 5:30 PM.

.
1. Prof. Lalit Kumar Sahoo, Chairman ﬁ/ g
2. Prof. K. E Madhusudanan, Convenor — IQAC, NAAC N\ ah~—"—

3. Prof. R Prathibha, Member jy,
P



4. The Office will provide the drop out students list for the last six years to all
the departments.

5. Student assignment, library work, test papers are to be maintained
department wise.

6. Question Bank is to be maintained department wise.

7. Research committee meeting minutes, for 5 years (2017- 2022) and research
scholars list are to be maintained by Research Committee Convenor, Prof. K
K Harshakumar.

8. Project work of students is to be maintained department wise.

9. Outreach programme activities ( Details of Vaagvardhini Sabhas,
Shibiram, Workshops, Seminars attended / presented by students etc..)
have to be provided to the IQAC cell.

10. Stock Register data will be provided by Office to IQAC cell.

11. Staff Council meeting Incharge and members to maintain data for 5 years.(
Dr.M K Sheeba, Smt Manichithra P.S, Dr. G V L Keerthi Sudha, Smt. Nisha
Vinod)

12. Discussed about Placement cell and Alumni cell.
13. Discussed about new seating arrangement for students in the Library.
14. Purchasing 50, two seater Godrej desk-bench for classrooms.

15. Conference Hall Repair/Replacement of following,
Change University logo on the podium, new table cloth, UPS and network
cable for smart board, repair of all damaged chairs, new carpet on the dias
and front portion of hall have to be done.

Prof. K. K Shine, NAAC Co-ordinator proposed the Vote of Thanks.

The meeting came to an end by 5:30 PM.
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Prof. Chandrakant,

Prof. K K Shine,

Dr. K Viswanathan,

Dr. E R Narayanan

Dr. O R Vijayaraghavan,
Dr. K Giridhara Rao,

10. Dr. Radhika P R,

11
12

13.
14.
15.
16.
17.
18.
19.

- Dr. D Venugopala Rao,

. Dr. MK Sheeba,

Dr. Rautmale Anand S,
Smt. Manichithra,

Smt. Nisha Vinod,

Smt. G V L Keerthi Sudha,
Dr. Ganesh Krishna Bhat,
Dr. Dhanesh PV,

Shri. Ravindran K M,
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CENTRAL SANSKRIT UNIVERSITY
GURUVAYOOR CAMPUS

Puranattukara, Thrissur, Kerala — 680 551.

NAAC - Minutes of Feb 2023

07-02-2023
Minutes of Meeting

A meeting of the NAAC team was held on 07/02/2023 in the campus Language Lab at 4.30 PM
to plan about the internal inspection team visit and preparation for the NAAC Team Visit in recent future
to the campus. The following members were present:

NAAC Cell Members:
1. Prof. K.E Madhusudanan

Dr. D Venugopala Rao

Dr. Dhanesh P.V

Dr. M. Sridhar Rajan

Dr. Grandhi V Lakshmi Keerthi Sudha
Dr. Ganesh Krishna Bhat

Smt. Manichitra P.S

Smt. Nisha Vinod
Prof. K.K Shine, Dr. K. Giridhara Rao, Dr. M.K Sheeba & Dr. Radhika P.R of NAAC Cell were
unable to attend the meeting.

S I R

¢ Prof. K.E. Madhusudanan welcomed all the members of NAAC Preparation Committee.
e A Discussion session was held on the actions and improvements on the NAAC related works by

the NAAC Convener.

Meeting resolutions are as follows:

Campus profile may be prepared.
Department Profile should be ready in respected departments.
Preparation of Campus & Departmental PPTs may be assigned to a professional for better

W N -

output.
4. PPT presentation responsibility should be shared to a group and they will effectively
present the same.
5. The original and supportive documents which have been uploaded in the SSR, should be
kept in an order and filed.
6. To get the printouts of the supportive and original documents the NAAC Team requires
the following technical support to present the documents to the NAAC Visit Team —
1. Computer/ Desktop in Best Condition - 2
2. COLOR PRINTER - 1



3. Black & White Printer - 1
4. Godrej Almara 5 rack(with glass) - 2
5. 2 Seater Bench with Desk - 4
6. Table with Chair - 1
7. A4 Sheet Bundles - 20
8. Office Files - 30
9. Stapler with Pins (Big) - 1
10. Stapler with Pins (Medium) - |
I'l. Paper Punching Machine (Big) - 1
12. Threads for files - 100
I3. Stick note (different colors) - 10 packets
14. Pens (Blue & Black) - 25
I5. Pencil Sharpener - 2
7. Internal Campus Audit/Inspection by the assigned NAAC members may be conducted on

20/02/2023.
8. The Committee unanimously decided to request the Director to assign all the 52 Tasks,
found in the latest check list received from the Head Quarters, to the Staff Members so as

to complete the job in time.

The meeting came to an end with the Vote of Thanks by Prof. K.E. Madhusudanan.

NAAC Cell Members:

1. Prof. K.E Madhusudanan .. —— Iﬁ rr~———

2. Dr.D Venugopala Rao —

3. Dr.DhaneshP.V - - ﬁ%
4. Dr. M. Sridhar Rajan H QJLW“/
5. Dr. Grandhi V Lakshmi Keerthi Sudha — Gy,

6. Dr. Ganesh Krishna Bhat o l(@t\o‘l’:_',

7. Smt. Manichitra P.S —C

8.

Smt. Nisha Vinod Y gk



